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Introduction: Today we will start a three-part series entitled “Speak Life”. In this series we will 
focus on the power of the tongue or the power of our words.  
 
We start today by looking at what the Apostle James had to say about the tongue, followed by 
what Paul wrote to the Ephesian believers on how we should use our speech to edify others 
and then we will wrap up our series with by tapping into the insight and wisdom on the use of 
our words from the book of Proverbs.  
 
Hopefully our time together will help us overcome the daily battle of submitting our mouth to 
the Spirit of God and live a life of victory.  
 
Of all the physical parts of our body the tongue is a small member yet what it expresses can be 
words that bless and build relationships or words that divide and destroy them.  
 
Main Point: We must never overlook the power of our words. As believers we are called and 
must learn to use our mouth to “Speak Life”.  
 
This is the point that the Apostle James wants the believers to understand in our passage today.  
 
James 3:1-12 (NIV) Not many of you should become teachers, my fellow believers, because you 
know that we who teach will be judged more strictly. 2 We all stumble in many ways. Anyone 
who is never at fault in what they say is perfect, able to keep their whole body in check. 3 When 
we put bits into the mouths of horses to make them obey us, we can turn the whole 
animal. 4 Or take ships as an example. Although they are so large and are driven by strong 
winds, they are steered by a very small rudder wherever the pilot wants to go. 5 Likewise, the 
tongue is a small part of the body, but it makes great boasts. Consider what a great forest is set 
on fire by a small spark. 6 The tongue also is a fire, a world of evil among the parts of the body. 
It corrupts the whole body, sets the whole course of one’s life on fire, and is itself set on fire by 
hell. 7 All kinds of animals, birds, reptiles and sea creatures are being tamed and have been 
tamed by mankind, 8 but no human being can tame the tongue. It is a restless evil, full of deadly 
poison. 9 With the tongue we praise our Lord and Father, and with it we curse human beings, 
who have been made in God’s likeness. 10 Out of the same mouth come praise and cursing. My 
brothers and sisters, this should not be.11 Can both fresh water and salt water flow from the 
same spring? 12 My brothers and sisters, can a fig tree bear olive, or a grapevine bear fig? 
Neither can a salt spring produce fresh water. 

Three Key points:  

• The tongue is small but powerful  
• The tongue can cause damage and destruction  



• The tongue needs to be surrendered to God  

Before we look at the three main points I want you to observe that James makes clear that his 
instructions are not a call to perfection but a call for maturity or growth. 

James 3:2 (AMP) For we all stumble and sin in many ways. If anyone does not stumble in what 
he says [never saying the wrong thing], he is a perfect man [fully developed in character, 
without serious flaws], able to bridle his whole body and rein in his entire nature [taming his 
human faults and weaknesses].  
 
There are no perfect people in our midst.  
 
We all stumble when it comes to our words but we must move on to maturity and learn to 
control our mouths and bring it under the power and influence of the Holy Spirit.  

1. The tongue is small but powerful 

The tongue is one of the smallest members in our body yet it is the most powerful. It is like bits 
in a horse’s mouth or the rudder of a ship.  
 
James 3:3-5 (NIV) When we put bits into the mouths of horses to make them obey us, we can 
turn the whole animal. 4 Or take ships as an example. Although they are so large and are driven 
by strong winds, they are steered by a very small rudder wherever the pilot wants to 
go. 5 Likewise, the tongue is a small part of the body, but it makes great boast. 

2. The tongue can cause damage and destruction  

James 3:6 (NIV) The tongue also is a fire, a world of evil among the parts of the body. It corrupts 
the whole body, sets the whole course of one’s life on fire, and is itself set on fire by hell. 

Illustration: During WWII the thickly armored full-scale battleship constructed by the German 
navy called the Bismarck was hit by British torpedoes at its weakest point—its undefended 
rudders. The attack tore an enormous hole in Bismarck’s hull and disabled its steering 
mechanism. Capable of only sailing in large circles, the helpless Bismarck spent the night 
surrounded by only the open ocean and the enemy. Approximately 2,000 men died when it 
sank less than 10 days after its maiden voyage began. 
(https://www.history.com/news/remembering-the-sinking-of-the-bismarck) 
 
When we lose control of our tongue, we suffer great damage.  
 
Relationships and lives can be destroyed when we do not control our words.  

What Jesus says about the tongue  



Matthew 15:11-20 (NIV) What goes into someone’s mouth does not defile them, but what 
comes out of their mouth, that is what defiles them.” 17 “Don’t you see that whatever enters 
the mouth goes into the stomach and then out of the body? 18 But the things that come out of a 
person’s mouth come from the heart, and these defile them. 19 For out of the heart come evil 
thoughts—murder, adultery, sexual immorality, theft, false testimony, slander. 20 These are 
what defile a person; but eating with unwashed hands does not defile them.” 

3. The tongue needs to be surrendered to God  

James 3:7-8 (NIV) All kinds of animals, birds, reptiles and sea creatures are being tamed and 
have been tamed by mankind, 8 but no human being can tame the tongue. It is a restless evil, 
full of deadly poison. 

James writes that humans can train animals but can’t tame the tongue  

Two challenges when it comes to our tongue.  

• The tongue, because of the sinful nature, is always bent towards evil. (This is why Jesus 
said that out of the abundance of the heart the mouth speaks).  

• The tongue cannot be trained simply by human will power.  

Unless we surrender our lives to the lordship of Christ and have a heart change that is bent to 
honoring God, our mouth will always be filled with life destroying faith cancelling words.  

As believers our words should reflect that the Holy Spirit is in control of our lives. Our words 
should not contradict our relationship with God.  

James 3:9-12 (NIV) With the tongue we praise our Lord and Father, and with it we curse human 
beings, who have been made in God’s likeness. 10 Out of the same mouth come praise and 
cursing. My brothers and sisters, this should not be.11 Can both fresh water and salt water flow 
from the same spring? 12 My brothers and sisters, can a fig tree bear olive, or a grapevine bear 
figs? Neither can a salt spring produce fresh water. 

Application:      

Repent - from using your words to hurt people  
 
Isaiah 6:5 (ESV) And I said: “Woe is me! For I am lost; for I am a man of unclean lips, and I dwell 
in the midst of a people of unclean lips; for my eyes have seen the King, the LORD of hosts!” 
 
Surrender  
 
James 4:7-10 (NIV) Submit yourselves, then, to God. Resist the devil, and he will flee from 
you.8 Come near to God and he will come near to you. Wash your hands, you sinners, and purify 



your hearts, you double-minded. 9 Grieve, mourn and wail. Change your laughter to mourning 
and your joy to gloom. 10 Humble yourselves before the Lord, and he will lift you up. 

Remember - words are powerful and can be weighty while they are in your mouth you control 
them but once you speak them they control you.  

Romans 12:2 (NIV) Do not conform to the pattern of this world, but be transformed by the 
renewing of your mind. Then you will be able to test and approve what God’s will is his good, 
pleasing and perfect will. 

Philippians 4:8 (NIV) Finally, brothers and sisters, whatever is true, whatever is noble, whatever 
is right, whatever is pure, whatever is lovely, whatever is admirable if anything is excellent or 
praiseworthy think about such things. 9 Whatever you have learned or received or heard from 
me, or seen in me put it into practice. And the God of peace will be with you. 

 


