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Introduction: We all know what it’s like to hang out with a group of longtime friends. There is a 
lot of food, conversations, laughter and many times embellished storytelling. But most of all 
there is comradery, a feeling of friendliness, goodwill, and familiarity among the people in the 
group.  
 
I am sure that the atmosphere of the meals that Jesus had with his disciples was very similar, a 
feeling of friendliness, goodwill and familiarity among them.  
 
But his last meal with them took on a different twist.  
 
At this meal he made an announcement that shifted the atmosphere from comradery to one of 
suspicion and introspection.  
 
Listen to how Matthew described it:  

Matthew 26:20-24 (NLT) When it was evening, Jesus sat down at the table with the Twelve. 
21 While they were eating, he said, “I tell you the truth, one of you will betray me.” 22 Greatly 
distressed, each one asked in turn, “Am I the one, Lord?” 
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23 He replied, “One of you who has just eaten from this bowl with me will betray me. 24 For the 
Son of Man must die, as the Scriptures declared long ago. But how terrible it will be for the one 
who betrays him. It would be far better for that man if he had never been born!” 

Looking back, we know that the last supper points to the wonderful sacrificial atoning work of 
Christ for the forgiveness of our sins. But those who were sitting at this table that day didn’t 
have a clue of what this evening and this meal would signify for the church.  
 
As far as they were concerned they were eating and enjoying their time of fellowship with the 
master. They were celebrating His triumphant entry into Jerusalem. To them victory was in the 
air, the Messiah was about to reveal Himself to the world at the epic center of the place of 
worship. 
 
So, the announcement was a shock to all of them! “I tell you the truth, one of you will betray 
me.” 
 
Luke 22:21 (NLT) “here at this table, sitting among us as a friend, is the man who will betray me.  
 
John 13:21 (NLT) Now Jesus was deeply troubled, and he exclaimed, “I tell you the truth, one of 
you will betray me!” 
 
Why did he make this announcement, at this meal? Why didn’t he just let it play out without 
anyone having to know ahead of time? How could anyone betray Him after all the good He had 
done for hurting people as well as for them? How could one of His inner circle friends do such a 
thing?  
 
These are the questions that come to mind when I read this passage.  
 
Although, we may not know that answers to all these questions we can be certain that Jesus 
didn’t use idle words or make empty statements. He was not reckless, he was always 
intentional. What he stated was the truth.   
 
Judas Iscariot was being forewarned 
 
Judas was not a second-rate disciple. He played a significant role on the team and in the life of 
the Christ. Jesus called him a friend. 
 
Prophetic verse about Judas’ betrayal… 
 
Psalm 41:9 (NLT) Even my best friend, the one I trusted completely, the one who shared my 
food, has turned against me. 
 
All of this ugliness in Judas points to one thing. Human nature at its core is corrupt and capable 
of the worst things.  



 
Jeremiah 17:9 (KJV) The heart is deceitful above all things, and desperately wicked 
 
(ESV) The heart is deceitful above all things, and desperately sick 
 
(NIV) The heart is deceitful above all things and beyond cure. 
 
The Hebrew word translated “desperately wicked” has the idea of a terminal, incurable illness. 
 
Without Divine intervention every person is completely consumed by sin and there is no hope 
of our turning it around and “getting better’ on our own. 
 
Jesus is the answer 
 
Think about it! Jesus had come to seek and save those who were lost and yet one of his closest 
friends would not benefit from His sacrifice.  
 
Judas being forewarned followed through with his plan to betray the Lord and afterwards the 
guilt and shame so overwhelmed him that tragically, he took his life.  
 
His betrayal was indeed part of the overarching sovereign plan of God but, God did not make 
Judas do what he did.  
 
This is why Jesus could say… 

Matthew 26:24 (NLT) For the Son of Man must die, as the Scriptures declared long ago. But how 
terrible it will be for the one who betrays him. It would be far better for that man if he had 
never been born!” 

Judas was lost, not because he couldn’t be forgiven but, because he didn’t believe he could be.  
 
There are so many people today who look at their past and the things they have done and are 
convinced that God cannot forgive them for their evil deeds. Convinced that they are 
unforgivable they continue down the path of self-destruction.  
 
Remember, none of the people sitting at the table with Jesus were innocent or sinless. They 
may not have been the betrayer but all of them, like us, needed to be saved from their sinfully 
corrupt condition.  
 
The good news 
 
The gospel is about mercy and forgiveness. Forgiveness is a gift from God made possible 
through the sacrifice of Christ for those who will turn to him in brokenness and faith.  
 



Jesus breaks the silence. In His next move He will give them a clear picture of the purpose of the 
supper and institutes a new covenant.  

Matthew 26:26 (NLT) As they were eating, Jesus took some bread and blessed it. Then he broke 
it in pieces and gave it to the disciples, saying, “Take this and eat it, for this is my body.”  

Jesus equated the bread to His body. The bread represented His body or what He would do. He 
would lay down His life for sin. He would go to the cross and offer His body as a living sacrifice 
for the sins of the world.  

 

In the same way the bread was broken, His body would be broken for them and all who would 
put their faith in Him.  

 

The only way for mankind to be saved from the sin that held them captive was by receiving 
what he would do on the cross on their behalf.  

 

Take and eat… means to take or receive and embrace Him and what He did as the only means 
by which we can be forgiven from sin and death.  

 

This great truth is what we commemorate every time we partake in the Lord’s Supper. It is a 
truth worth remembering! 

 

He didn’t stop at the bread he also took the wine.  

Matthew 26:27-28 (NLT) And he took a cup of wine and gave thanks to God for it. He gave it to 
them and said, “Each of you drink from it, 28 for this is my blood, which confirms the covenant 

between God and his people. It is poured out as a sacrifice to forgive the sins of many.  

Jesus now equates the wine to His blood, which He is about to shed on the cross. The wine in 
the cup they were drinking was produced through violence. The grapes were picked and 
crushed under foot to extract the juice.  

Jesus was about to be crushed by the full weight of the religious leader and the Roman 
authorities. They would unite forces to beat and execute him.  

Even more important, the Father allowed Him to be crushed for us.  

2 Corinthians 5:21 (NLT) For God made Christ, who never sinned, to be the offering for our 
sin, so that we could be made right with God through Christ. 



When Jesus was crushed on the cross, His precious blood was shed for the forgiveness of sins for 
those who place their trust in Him.  

Those who repent and put their trust in Christ, as the only means by which to be forgiven, are 
instantly brought into a new relationship with God the Father.  

1 Peter 3:18 (NLT) Christ suffered for our sins once for all time. He never sinned, but he died for 
sinners to bring you safely home to God. He suffered physical death, but he was raised to life in 
the Spirit. 
 
Romans 5:1 (NLT) Therefore, since we have been made right in God’s sight by faith, we have 
peace with God because of what Jesus Christ our Lord has done for us. 

That is what we commemorate every time we take Communion.  

• That bread and cup reminds us that Jesus took our place on the cross.  
• It reminds us that we have been made right with God through His body and blood.  
• It reminds us that our sins have been washed away and we are clean in the eyes of the 

Lord.  
• It reminds us that we were incapable of saving ourselves but, God through Christ His Son 

has shown us mercy and grace.  

His body, like the bread, would be broken, though His bones were not, and His disciples would 
need to partake of Him personally. His blood would be shed for the forgiveness of sins but they 
would need to take it and drink, representing receiving by faith His atoning work and grace.  

To receive Christ is more than just to partake of a physical communion meal as we will do today.  

To receive Him is to believe in what he did for us through His death, burial and resurrection.  

John 1:12 (NLT) But to all who believed him and accepted him, he gave the right to become 
children of God. 
 
 
 


