
 

 

 
 

Sunday July 4th, 2021 
 
The gospel impacts and changes lives. However, the process or steps taken by God to 
draw people to salvation and transformation varies from person to person.  
 
Process - a series of actions or steps taken in order to achieve a particular end. 
 
God knows the steps or actions that are necessary to reach people. Nothing happens by 
chance.  
 
God knew the steps or actions it would take to reach a religious radical like Saul of 
Tarsus, a crooked tax collector like Zacchaeus and a woman like Mary Magdalene.  
 
All of these people have one thing in common, their lives were changed when they 
encountered Christ. What they don’t have in common is the process it took to get them 
there. Their stories and what it took to encounter Christ are different.  
 
Too many times we want people to experience and come to Christ the same way we did 
however we must understand that, God is a personal God, who takes everyone through 
a different process to bring them to salvation.  
 

PROCESS  



John 6:44 (NKJV) No one can come to Me unless the Father who sent Me draws him.  
 
We need to pray and preach the gospel but, we must leave the process up to God. We 
are called to share the gospel with people not to change people.  
 
Let’s look at the story of man named Nicodemus, in the gospel of John, who went 
through a God orchestrated process that ultimately lead to his becoming a committed 
follower of Christ.  
 
The process will go from his being a spectator in the crowd, to a supporter in the 
shadows to a surrendered follower of Christ.  
 
Spectator in the crowd 
 
John 2:23-25 (NLT) Because of the miraculous signs Jesus did in Jerusalem at the 
Passover celebration, many began to trust in him. 24 But Jesus didn’t trust them, because 
he knew all about people. 25 No one needed to tell him about human nature, for he 
knew what was in each person’s heart. 
 
John 3:1-2 (NLT) There was a man named Nicodemus, a Jewish religious leader who was 
a Pharisee. 2 After dark one evening, he came to speak with Jesus. “Rabbi,” he said, “we 
all know that God has sent you to teach us. Your miraculous signs are evidence that God 
is with you.” 
 
Unlike many of the other religious leaders who sought to challenge Jesus in public, John 
writes that Nicodemus came to Jesus at night by himself. He wasn’t there to challenge 
he was there to inquire.  
 
Nicodemus witnessing the miracles was the start of the process that would lead to his 
surrendering to Christ. He had been part of the crowd that had seen the miracles and 
whose heart was being drawn by God to Christ. 
 
This encounter was another part of the process. God had his attention but, He still didn’t 
have his heart.  
 
The next step in the process was for Nicodemus to hear the gospel.  
 
Jesus presents the gospel to Nicodemus  

John 3:3-17 (NLT) Jesus replied, “I tell you the truth, unless you are born again, you 
cannot see the Kingdom of God.” 4 “What do you mean?” exclaimed Nicodemus. “How 
can an old man go back into his mother’s womb and be born again?” 



5 Jesus replied, “I assure you, no one can enter the Kingdom of God without being born 
of water and the Spirit. 6 Humans can reproduce only human life, but the Holy Spirit 
gives birth to spiritual life. 7 So don’t be surprised when I say, ‘You must be born again.’ 
8 The wind blows wherever it wants. Just as you can hear the wind but can’t tell where it 
comes from or where it is going, so you can’t explain how people are born of the Spirit.” 

9 “How are these things possible?” Nicodemus asked. 10 Jesus replied, “You are a 
respected Jewish teacher, and yet you don’t understand these things? 11 I assure you, 
we tell you what we know and have seen, and yet you won’t believe our testimony. 
12 But if you don’t believe me when I tell you about earthly things, how can you possibly 
believe if I tell you about heavenly things? 13 No one has ever gone to heaven and 
returned. But the Son of Man has come down from heaven. 14 And as Moses lifted up 
the bronze snake on a pole in the wilderness, so the Son of Man must be lifted up, 15 so 
that everyone who believes in him will have eternal life.  

16 “For this is how God loved the world: He gave his one and only Son, so that everyone 
who believes in him will not perish but have eternal life. 17 God sent his Son into the 
world not to judge the world, but to save the world through him. 

This is a pretty powerful message from the Lord himself. Nicodemus doesn’t make a 
confession of faith nor does he follow Christ. Instead the conversation ends. But the 
seed has been deposited and the process continues.   
 
Jesus was intentional and the things he shared would have sparked in a teacher of the 
law a desire to look into the things that were said.  
 
I imagine that several question would have been sparked in Nicodemus’ mind. 
 

• “What could He have meant by being born of the Spirit?” 
• “What did he mean that the Son of man comes from heaven?” 
• “Could the Messiah be more than a human savior?” 
• “What did the bronze serpent point to?” and “How does it relate to the Son of 

Man (Messiah) being lifted up”.   
 
In time the seed begins to take root in Nicodemus and he moves from a spectator in the 
crowd to a supporter in the shadows.  
 
Nicodemus must have looked into the scriptures a little more and somewhere along the 
line he became a supporter but, only in the shadows.  
 
Supporter in the shadows 

John 7:45-52 (NLT) When the Temple guards returned without having arrested Jesus, 
the leading priests and Pharisees demanded, “Why didn’t you bring him in?” 46 “We 



have never heard anyone speak like this!” the guards responded. 47 “Have you been led 
astray, too?” the Pharisees mocked. 48 “Is there a single one of us rulers or Pharisees 
who believes in him? 49 This foolish crowd follows him, but they are ignorant of the law. 
God’s curse is on them!” 

50 Then Nicodemus, the leader who had met with Jesus earlier, spoke up. 51 “Is it legal to 
convict a man before he is given a hearing?” he asked. 52 They replied, “Are you from 
Galilee, too? Search the Scriptures and see for yourself no prophet ever comes from 
Galilee!” 

Nicodemus come to the defense of Jesus but he isn’t ready to totally commit. He may be 
a believer and even have respect for Jesus but he still has questions. But, he is in the 
process.  

John 12:42-43 (NLT) Nevertheless among the chief rulers also many believed on him; but 
because of the Pharisees they did not confess him, lest they should be put out of the 
synagogue: 43 For they loved the praise of men more than the praise of God.  
 
Surrendered follower  
 
It’s not until the crucifixion of Christ that Nicodemus finally comes to a place of 
surrender.  
 
John 19:38-39 (NLT) Afterward Joseph of Arimathea, who had been a secret disciple of 
Jesus (because he feared the Jewish leaders), asked Pilate for permission to take down 
Jesus’ body. When Pilate gave permission, Joseph came and took the body away. 39 With 
him came Nicodemus, the man who had come to Jesus at night. He brought about 
seventy-five pounds of perfumed ointment made from myrrh and aloes. 
 
Nicodemus wasn’t afraid of going and taking the body down preparing it for burial. 
 
Nicodemus went from a spectator in the crowd, to a supporter in the shadows to a 
surrendered follower.  
 
The man who started off with confusion at night (John 3) ended up with open 
confession in the daylight. Nicodemus came out of the dark into the light and along with 
Joseph of Arimathea was not ashamed to publicly identify with Jesus Christ.  
 
Of course, when the two men touched His dead body, they defiled themselves and 
could not participate in Passover. But, what difference did it make? They had found the 
Lamb of God! They were surrendered!! 
 



Process - a series of actions or steps taken in order to achieve a particular end. 
 
Where are you in the process? Are you a spectator in the crowd, a supporter in the 
shadows or a committed follower of Christ?  
 
 
 
 


